
“Only a crisis — actual or perceived — produces
real change. When that crisis occurs, the actions
that are taken depend on the ideas that are lying
around. That, I believe, is our basic function: to
develop alternatives to existing policies, to keep
them alive and available until the politically
impossible becomes politically inevitable.”

MILTON FRIEDMAN

This is an Open Learning Session delivered as part of WEAVE Regen
Economy Systems Lab, convened by Regen Labs, Commissioned
by Social Enterprise Australia, under SEDI

Organising in Place and
Working Across Altitudes



ever had this feeling? 



ever had this feeling? 

Altitude sickness: 

Caused by gaining or reducing altitude too
quickly without giving enough time for the
body to adjust to the new conditions.  



system transitions 

https://www.systeminnovation.org/article-building-better-systems

 ‘regime’  of the institutions, technologies, markets
& organisations that give structure to a system 

 ‘landscape’ of societal values, political
ideologies, trends and economic patterns 

‘niches’ where people start to develop radical new
solutions, habits and ways of life.



System transitions

https://www.systeminnovation.org/article-building-better-systems



1PART 1: let’s navigate the map! 



economic patterns: pressure and window of
opportunity   

1

21% 
of Victorian households
experience food insecurity

312kg / year 
of food waste per person

22% 
wait longer than they felt
acceptable for a GP appointment

25% 
of Melburnians live in a LGA with
Gini coefficient of more than 0.5

9.8% 
poverty rate (before housing)

Only 48%
of Melburnians live within 400m of
regular public transport

Our gender pay gap remains at

13%

13% 
face housing stress

Score of 49/100
on Edelmen Trust Index (Australia)

62%
of Australians hold a moderate or
high level of grievance against
business, government and the rich



economic patterns: pressure and window of
opportunity   
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1PART 1: let’s navigate the map! 
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2niches responding to local needs

partners: Wellbeing Protocol, Menzies Foundation, Bendigo Bank,
inner north foundation, melbourne pollinator corridor, Regen
Pensinula, guildford lane, Community Foundations

Build a network of community-led decision making and
activity.  Learning about Hum as a method for facilitating
capital in service of place-based regeneration.

distributed grant making



1Part 1: let’s navigate the map! 
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3
EARTHSHOT:
300,000
Streets



breaking into the meso level 

nourished
neighbourhoods

300,000
Streets

Swimmable
Birrarung

earthshots as
coherence making

mechanisms?



breaking into the meso level 

a declaration of intent

an ecosystem response

nested system boundaries 
for multiple entry points 

a portfolio of niches 

Nature First nations
custodians

Legal professionals 

Sporting groups Local businesses State Government 

Local councils River swimmers Friends of groups 

Technical experts  Academics Developers

Arts precinct 
Landscape architects and urban

planners

CROSS SECTOR ACTORS 

GRAND CHALLENGE

Swimmable Birrarung

TRANSITION PATHWAYS

??

COLLABORATIVE PROJECTS

=

?

Measure &
keep watch 

Clean up the
river 

Return to
nature 

Work with a
living river 

Get
swimming

Get capital
flowing 

Connect
heads, hearts

& hands 




