U R GA N I s I N G I N P I-Ac E A N D uQnly a crisis — actual or perceived — produces

real change. When that crisis occurs, the actions

WU R KI N G Ac R 0 s s A LT I T U D Es that are taken depend on the ideas that are lying
around. That, | believe, is our basic function: to

develop alternatives to existing policies, to keep

them alive and available until the politically
impossible becomes politically inevitable.”

MILTON FRIEDMAN

Social
Enterprise
Australia

This is an Open Learning Session delivered as part of WEAVE Regen
Economy Systems Lab, convened by Regen Labs, Commissioned
by Social Enterprise Australia, under SEDI



EVER HAD THIS FEELING?

Whaen am |7




EVER HAD THIS FEELING?

Altitude sickness:

Caused by gaining or reducing altitude too
quickly without giving enough time for the
body to adjust to the new conditions.




SYSTEM TRANSITIONS

‘REGIME’ OF THE INSTITUTIONS, TEGHNOLOGIES, MARKETS
& ORGANISATIONS THAT GIVE STRUGTURE TO A SYSTEM

https:/www.systeminnovation.org/article-building-better-systems



SYSTEM TRANSITIONS
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PART I: LET'S NAVIGATE THE MAP!
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EGONOMIC PATTERNS: PRESSURE AND WINDOW OF

OPPORTUNITY

21%
of Victorian households
experience food insecurity

312kg / year

of food waste per person

22%
wait longer than they felt
acceptable for a GP appointment

25%
of Melburnians live in a LGA with
Gini coefficient of more than 0.5

9.8%

poverty rate (before housing)

Only 48%

of Melburnians live within 400m of
regular public transport

Our gender pay gap remains at

13%

13%

face housing stress

Score of 49/100

on Edelmen Trust Index (Australia)

62%
of Australians hold a moderate or

high level of grievance against
business, government and the rich



EGONOMIC PATTERNS: PRESSURE AND WINDOW OF
OPPORTUNITY

From 20th-Century To 21st-Century
Economics Economics

GDP the Doughnut

ALLIANCE
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NICHES RESPONDING TO LOGAL NEEDS

DISTRIBUTED GRANT MAKING

How it works

1. A community signs up and 2. Aligned funding sources 3 The community then use
publishes a constitution stating contribute to their community hum.community decision making
their purpose and goals on the controlled fund tool to allocate the funding

hum.community platform

3

XK‘\

4. Relevant data is then
shared with funders to
evidence outcomes/impact.

Build a network of community-led decision making and
act|V|t?/ Learning about Hum as a method for facilitating
capital in service of place-based regeneration.

PARTNERS: WELLBEING PROTOCOL, MENZIES FOUNDATION, BENDIGO BANK,
INNER NORTH FOUNDATION, MELBOURNE POLLINATOR CORRIDOR, REGEN
PENSINULA, GUILDFORD LANE, GOMMUNITY FOUNDATIONS
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FARTHSHOTS AS
COHERENGE MAKING

BREAKING INTO THE MESO LEVEL
MECHANISMS



BREAKING INTO THE MESO LEVEL
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