
Opportunity 


and frequency

Survey 


Twice a year

Impact area


groups 

Twice a year

Forum


Once a year

Why

Share what's happening in your work and what matters 

most to you. Help shape where the sector focuses its 

energy next and hear and contribute to learning and 

insights.

Come together with those working in or on an impact 

area to do so in relationship with others and in service 

of shared impact. Build understanding, ideas, 

connections, and relationships.

Come together with those working towards the national 

strategy in or on an impact area to do so in relationship 

with others and in service of shared impact. Build 

understanding, ideas, connections, and relationships.

Open invitation

Social Enterprise


Australia Members 

and invited others 

who are leading 

work in the relevant 

impact area

Open invitation

Online survey

Online or in 

person meetings

Online or in 

person meetings

Medium to 


high

Medium to 


high

Who How Effort

Low

Members’ meeting


As required

Celebrate and review what happened, what matters 

and what next. Vote on strategy. Grow connections and 

relationships.

Social Enterprise 

Australia Members

Online or in 

person meetings
Medium 

Labs and networks


Determined by group

Orient and contribute to the national strategy impact 

and priority areas. Plan, act and learn with others on 

parts of the strategy.

Determined by the 

group

Online or in 

person meetings
High

Campaigns


As required

Advocate with others for a specific change that moves 

the strategy forward.

Determined by the 

opportunity

Coordinated 

action
Low to high

Direct idea 


sharing


(Anytime)

Share insights and ideas as they occur to you. Help 

shape where the sector focuses its energy next and 

hear and contribute to learning and insights.

Open invitation Online form Low


