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The Data Conversation supports non-profits, social enterprises and community organisations with their data.

We’re a social enterprise, and one of the long-term outcomes that we aim to contribute to is ‘purpose-driven  
organisations use data effectively to achieve their goals’. We believe non-profits, social enterprises and other 
community organisations should have the right tools, support, data access and sustainable funding to enable data-
driven design and delivery.

One of the problems that we’re interested in is: ‘how can small and start-up for-purpose organisations be supported to 
do data and impact measurement work in a way that is affordable and appropriate for their context?’. 

The grant from Social Enterprise Australia to deliver a Social Enterprise Development Initiative Peer Learning and 
Support learning community enabled us to pilot the Data Learning Community for small and start-up social enterprises. 
The aim was to build knowledge and share learnings related to collecting, managing and using data. 

The Data Learning Community ran monthly from January to May 2026.

This report answers the key questions below to provide an overview of our activities, reach, quality, outcomes and 
learning. 

What did 
we do?

Who did 
we reach?

How well 
did we do 

it?

What 
difference 

did it make?

What did we 
learn? What’s 

next?



We started with an Expression of Interest form to find out 
what topics small and start-up social enterprises would be 
most interested in discussing at the Data Learning 
Community, and the preferred frequency, timing and 
format for the sessions. 

We distributed the EOI via Understorey, LinkedIn and 
people in our network. We received 8 responses.

We found a strong preference for monthly meetings, but 
no clear preferred time of day. Participants were most 
interested in sharing challenges to get input and ideas 
and equally interested in hearing from subject matter 
experts and other social enterprises.

“Not having the right systems in place so missing data 
collection opportunities”

“Data management, clarity of intent in gathering and using 
data, privacy issues, security issues especially as we make 
decisions about digital platforms and systems”

“Limited capacity and resources to systematically capture, 
analyse, and communicate the depth of our social impact.”

“Understanding it”

“Impact measurement”

“Using it to secure funding”

What is the biggest concern 

or challenge for your 

organisation when it comes 

to data?



January

Planning what to collect

A good plan is a great place to get started with data. We’ll share some ideas 
for how to get clear about what you need, how to take your first steps towards 
an impact measurement framework, and tips for making sure what you collect 
will be useful.
We’ll have time to share your own challenges and successes with planning, 
and then time for any other data-related topics you’re keen to discuss. 

February

Managing data safely and securely

Data breaches, cyberattacks and scams - oh my! Keeping data safe and 
secure is a worry for many small businesses, including social enterprises. We’ll 
have a guest presentation from Cyber Wardens on how to protect your data, 
and where to find resources and support. 
We’ll have time to share your own challenges and tips for security, and then 
time for any other data-related topics you’re keen to discuss. 

March 

Managing data on a budget

Many small and start-up social enterprises have tight budgets. So how do you 
collect and manage data without spending a fortune on subscriptions, 
platforms and consultants? We’ll share some ideas for low-cost tools and 
approaches, and how to make the most of what you have. 
We’ll have time to share your own challenges and tips for data on a budget, 
and then time for any other data-related topics you’re keen to discuss. 

April

Collecting stories, managing 
stories, telling stories

Data isn’t just numbers! We’ll talk about collecting, managing and using 
stories as a form of data. We’ll also share some tips for using data to tell the 
story of your social enterprise.
We’ll have time to share your own challenges and tips related to stories, and 
then time for any other data-related topics you’re keen to discuss.

May

Systems change & Seedkit

For the final session of the data learning community, we’ll be looking at 
systems change and advocacy! They are tricky areas for measuring impact so 
we’ll talk about how you can get started. We’ll also be learning more about 
Seedkit - a free platform that supports for-purpose organisations to better 
understand, measure and communicate their impact. 

We convened five sessions of the Data Learning Community, on the following topics:



Across the five sessions we experimented 

with dedicating different amounts of 

time for:

• guest speakers

• group discussions and peer advice

• content presentations from our team. 



We made five tipsheets, available on our website: 

www.thedataconversation.au

They can also be downloaded as pdf files

http://www.thedataconversation.au/


We also created a series of 

quick tips, which we 

shared on social media.

www.linkedin/company/thedataconversation

http://www.linkedin.com/company/thedataconversation


We also ran an Open Learning online event, 

presenting a webinar on good data practice. 

We created a reflection tool to 

accompany the webinar. 

The webinar included some of 

our favourite tips.



Thirty people registered for the Data Learning 
Community. 

Three people were from organisations providing 
services to social enterprises but were not 
small or start-up social enterprises themselves. 
We let these people know they weren’t a good 
fit for the learning community but two of them 
accepted our invitation to have a virtual coffee 
and share lessons learned. 

One person chose the ‘mailing list only’ option, 
which we offered to reach those who couldn’t 
attend sessions but wanted to receive the 
tipsheets. 

Of the remaining 26 people, 16 people 
attended at least one session, giving us an 
overall attendance rate of 62%.

Webinars tend to get a 30-50% attendance rate 
compared to sign-ups, so we consider this a 
great conversation rate. 

Each individual session had about 18 
registrations and between 4-8 attendees.

Who  did we 
reach?



Unsurprisingly, the social enterprises who attended 

were mostly excited and positive about data…

 

…but were at the early stages of implementing 

impact measurement and working with data. 



It was lovely to receive positive feedback from 
participants, and our post-session surveys consistently 
showed that people felt that the Data Learning 
Community was a good use of their time. 

For us, an important indicator of whether the sessions 
were of good quality was whether busy social 
entrepreneurs thought it was worthwhile to come back. 
Over half of the participants attended more than 
one session. Some organisations sent different people 
to different sessions, with 64% of organisations 
attending more than one session. 

How well did 
we do it?

Thanks so much 
for organising this 
series; it has been 
very helpful!

Fabulous 
sessions, thank 
you very much



We can demonstrate positive short-term outcomes from the 
sessions: our end-of-session surveys consistently showed 
that the participants had learned something new (either 
from The Data Conversation team or from another 
participant) and that they thought they would implement 
something from the session in their organisation. 

Unfortunately, we don’t know if the sessions had longer term 
outcomes because we didn’t receive any responses to an 
additional follow-up survey asking whether participants 
implemented something in the months following the 
sessions, and whether it made a difference to their 
organisation. It was a busy time of year!

What 
difference did 

it make?



What did we learn about delivering a data learning community?

• We always expected to make a significant in-kind contribution to delivering 
the Data Learning Community, particularly because we wanted two staff 
members to attend the sessions and learn from the experience. However, the 
project required more time than anticipated. We learned from this pilot that 
continuing the learning community as a fee-for-service offering would not be 
viable, particularly if it continued to include content presentations and post-
session resources such as tipsheets.

• We were surprised that arranging guest speakers didn’t save much time 
compared to delivering the content ourselves; it simply shifted the workload 
from content creation to logistics. Reaching out to guest speakers did help 
build our connection with other organisations, and connected the learning 
community participants to other services and resources. 

• We delivered the project while operating as a small, start-up social enterprise 
ourselves. In addition to our projects, we were also developing our branding 
and website at this time, which delayed our delivery of the tipsheets. We 
learned a lot about our capacity, and the amount of in-kind work that is 
realistic for us to deliver at our current stage of growth. 

• We learned how lovely the social enterprise community is, and how 
appreciative they are for support on this topic. The participants made it all 
worthwhile! 

What did we learn about reach?

• We found reach harder than expected. We had many enthusiastic responses when we suggested the idea to people in 
our network, and we know data is an important topic for social enterprises. We thought we might have to manage for 
over-subscription, but instead we only just met our target of six organisations per session. As a new organisation, the 
current state of social media makes broad reach to new connections very difficult. Our most effective strategy was 
asking for support and promotion from other learning community convenors. The high number of participants from the 
ACT reflects the support we received from our state peak (SECNA) and social enterprise incubator (Millhouse). We’re 
not sure why we had such a great response from WA! For future initiatives we would need to build our networks and 
direct connections.

• Part of the challenge was communicating who we would include as a social enterprise, particularly when trying to reach 
start-ups, many of which are not yet accredited. 



Apart from a learning community, what 
kind of support do you think would be 
most useful for YOU and your 
organisation in improving your data 
cycle? Eg training, toolkits, coaching, 
grants etc.

• “Grants are always helpful because of the 
staff time required to actually do good data 
collection and analysis, and also the cost of 
the systems and platforms which can be 
prohibitive and mean we end up reverting 
to the free tools”

• “Training” 

• “All of these!”

• “Community at this point is a very helpful 
thing!”

• “These kinds of topics and networking”

• The Data Conversation will take some time to reflect on and 
explore ways to support small social enterprises with their 
data. In the immediate term, continuing the Data Learning 
Community isn’t viable in our current budget for pro bono 
impact work, or as a participant-funded program. 

• When we have budget, or if we can find funding, we’re 
interested in trialling alternative models such as 1:1 coaching 
calls and cohort-based training. 

• We’ll continue to contribute to our local social enterprise 
communities, and other sector-wide initiatives to support for-
purpose data maturity. 

What did we learn about the needs and challenges for the sector?
• We heard that small social enterprises can be stuck in a ‘Catch-22 situation’ – they need data on their impact to get 

funding and support, but they don’t have the funding or support to collect data on their impact. Smaller organisations 
don’t have the scale needed to make significant investment in impact measurement feasible, but it’s hard to scale 
without this data. Social enterprises often have additional costs associated with their mission, and the expectation of 
impact measurement adds a further burden. 

• It’s a tricky space! Our message for participants was to start small, grow over time, and make the most of what they 
have. 
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