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The Data Conversation supports non-profits, social enterprises and community organisations with their data.

We're a social enterprise, and one of the long-term outcomes that we aim to contribute to is ‘purpose-driven
organisations use data effectively to achieve their goals’. We believe non-profits, social enterprises and other
community organisations should have the right tools, support, data access and sustainable funding to enable data-
driven design and delivery.

One of the problems that we're interested in is: *how can small and start-up for-purpose organisations be supported to
do data and impact measurement work in a way that is affordable and appropriate for their context?’.

The grant from Social Enterprise Australia to deliver a Social Enterprise Development Initiative Peer Learning and
Support learning community enabled us to pilot the Data Learning Community for small and start-up social enterprises.
The aim was to build knowledge and share learnings related to collecting, managing and using data.

The Data Learning Community ran monthly from January to May 2026.

This report answers the key questions below to provide an overview of our activities, reach, quality, outcomes and
learning.
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We started with an Expression of Interest form to find out
what topics small and start-up social enterprises would be
most interested in discussing at the Data Learning
Community, and the preferred frequency, timing and
format for the sessions.

We distributed the EOI via Understorey, LinkedIn and
people in our network. We received 8 responses.

We found a strong preference for monthly meetings, but
no clear preferred time of day. Participants were most
interested in sharing challenges to get input and ideas
and equally interested in hearing from subject matter
experts and other social enterprises.

“Not having the right systems in place so missing data \
collection opportunities”

“Data management, clarity of intent in gathering and using
data, privacy issues, security issues especially as we make
decisions about digital platforms and systems”

“Limited capacity and resources to systematically capture,
analyse, and communicate the depth of our social impact.”

“Understanding it”
“Impact measurement”
&Using it to secure funding” /




We convened five sessions of the Data Learning Community, on the following topics:

January

Planning what to collect

A good plan is a great place to get started with data. We’ll share some ideas
for how to get clear about what you need, how to take your first steps towards
an impact measurement framework, and tips for making sure what you collect
will be useful.

We’ll have time to share your own challenges and successes with planning,
and then time for any other data-related topics you're keen to discuss.

February

Managing data safely and securely

Data breaches, cyberattacks and scams - oh my! Keeping data safe and
secure is a worry for many small businesses, including social enterprises. We'll
have a guest presentation from Cyber Wardens on how to protect your data,
and where to find resources and support.

We’ll have time to share your own challenges and tips for security, and then
time for any other data-related topics you're keen to discuss.

March

Managing data on a budget

Many small and start-up social enterprises have tight budgets. So how do you
collect and manage data without spending a fortune on subscriptions,
platforms and consultants? We'll share some ideas for low-cost tools and
approaches, and how to make the most of what you have.

We'll have time to share your own challenges and tips for data on a budget,
and then time for any other data-related topics you're keen to discuss.

April

Collecting stories, managing
stories, telling stories

Data isn’t just numbers! We'll talk about collecting, managing and using
stories as a form of data. We'll also share some tips for using data to tell the
story of your social enterprise.

We'll have time to share your own challenges and tips related to stories, and
then time for any other data-related topics you're keen to discuss.

May

Systems change & Seedkit

For the final session of the data learning community, we’ll be looking at
systems change and advocacy! They are tricky areas for measuring impact so
we'll talk about how you can get started. We'll also be learning more about
Seedkit - a free platform that supports for-purpose organisations to better
understand, measure and communicate their impact.




Managing data safely and securely

Py Across the five sessions we experimented
Wh;;rgi?;nflic:of What is a win you've What is a worry or a With dedicating different amounts Of

had when it comes to question you have
There:are webinar? managing data safely when it comes to t-i me fo r 0
fles Where to store MFA and securely? managing data safely *

resources! passwords

= SRS « guest speakers

share) platforms Understanding

Business and where e Scams will Am I doing

e - S o e - group discussions and peer advice

with AL..
to shut down

ou do need
the computer y

B e « content presentations from our team.

for clearing What do
Password Managing

i eople
UﬂEXpEC(ed Onb di ups! data pro(ec(lng permissions : dplo
invoices nooarcing documents e

and = e
offboarding Building

a Aculture where

you're not
CUIture scar 0 tell
people about

mistakes

Managing data on a budget

tool for the
right job
(mailchimp is Check the

MOt CRI) limits of

. i free

oL Warnings

s ; Don't 1AM WARNING YOURRSY” systems

collect too
much!

Review the
number of
seats you

Being cautious . have for

about accepting software!
funding with high

How do you expectations
Building Tips for know if it's
relationships maximisini meaningful F
g ree and .
sodl hewiog Excel and useful? Fooaa Check Version

conversation
control

Funder being
surprisingly
approachable!

with funders - Use Forms data tools integrations
-Look at formulas .
Think about
team skills




We made five tipsheets, available on our website:

Managing data
safely and securely
Tips

small and
t-up Socl

Stories are data

h cars Stories can be & powerful form of dats for social enterprises, This
to callect, manage and share stories respectfully, even when time and resources

Callecting, managing and sharing stories
tipsheet offers some practical tips on
are limited.

Read Mare

Sharing
data

Sharing data to tell the story of your social enterprise

One of the common questions we heard in the data leaming community was: how do you turn data into an interesting story
to share with athers? Social enterprises often want data to help communicate their impact to customers, community
members and funders. But moving fram spreadshests to stories can be 2 challenging step. Here are some tips ko get
started with data storyteling.

Back to Resources
Read Mara
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Managing data
on a budget

Managing data on a budget

Small and start-up social enterprises often have tight budgets. Here are some practical ips from the data leamning
community on how you can improve your data management, even if you don't have time or money for major changes.

Back to Resources
Read More

Managing data
safely and securely

Managing data safely and securely

including socisl enterprises. Hers are soms tips from

ful resources on cyber sacurity,

Keeping data safe and secure is a viorry for many small busines
small and start-up social enterprises for managing data, along v

Back to Resources
Read More

They can also be downloaded as pdf files

Planning

Planning

Planning is an import
tips from small and sf

Managing data

on a budget

Small and start-up social enterprises
often have tight budgets. Here are
some practical tips from the data
learning community on how you can
improve your data management,
even if you don't have time or
money for major changes.

Make the most of w you already have

Before you invest in new ools, spend some
time refiecting on what is really underpinning
frustrations or challenges with data, and what
small steps might help,

For example, you might be looking to invest in a
new data management system because entering
data directly into a spreadsheet (such as Excel
or Google Sheets) can be fiddly and error prone.
But if you have a spreadsheet program, you
probably also have a form program (such as
Microsoft Forms or Google Forms). Setting up

a data entry form can make a big difference to
both data quality and the data entry experience,
at no extra cost. You may still need to upgrade
eventually, but it will reduce frustration in the
short term

Watch out for hidden cos

When considering a new tool, watch out for

free deals that expire, limits on the number of
records or users that you can have, or a pricing
structure that will quickly become expensive if
your social enterprise grows. Remember that
cheap or free tools still come with costs. The
license might be free, but you also need to think
about costs associated with set-up, maintenance
and training

Budget fo whole data cycle

The data cycle is a way of understanding the
journey that data takes through your social
enterprise. You get the best value from your
investment in data when you make it through
the full cycle, when you have data to share
with others and use for decision making.

So when you're thinking about investing in
data, zoom out and consider the full data
cycle. For example, you might be excited
about designing an impact measurement
framework, but have you budgeted for how
you'll implement that framework? You might
be keen to start a survey, but have you
thought about the time required to analyse
and use that data?

You don‘t have to do it all at once, but you do
want to make sure you're strategic in how you
use your limited resources for the best results.



http://www.thedataconversation.au/
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We also created a series of
quick tips, which we

shared on social media. Tips
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http://www.linkedin.com/company/thedataconversation

We created a reflection tool to
accompany the webinar.

We also ran an Open Learning online event,

. . . Data cycle [ e
presenting a webinar on good data practice. reflection tool

understorey

Having Better
Conversations about Data:
Tips for Social Enterprises

Join this one hour webinar with The Data

Conversation to explore what good data

practice can look like and gain tips for how to \} , _f' The we b'l nar ]nClUded some Of
improve your practice over time. o OU r favou r-lte t-l pS .

Think of your data
like a garden:

& 5 % 4 % Think of it like planting a garden bed, not building a garden shed
Having Better Conversations about Data: Tips for Social Enterprises

. Social Enterprise Australia -
- Yo o G A> share  [] save ' Download




NSW

VIC

WA

ACT

Western Australia and ACT tied for
the most participants.

I
N
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Thirty people registered for the Data Learning
Community.

Three people were from organisations providing
services to social enterprises but were not
small or start-up social enterprises themselves.
We let these people know they weren’t a good
fit for the learning community but two of them
accepted our invitation to have a virtual coffee
and share lessons learned.

One person chose the ‘mailing list only’ option,
which we offered to reach those who couldn’t
attend sessions but wanted to receive the
tipsheets.

Of the remaining 26 people, 16 people
attended at least one session, giving us an
overall attendance rate of 62%.

Webinars tend to get a 30-50% attendance rate
compared to sign-ups, so we consider this a
great conversation rate.

Each individual session had about 18
registrations and between 4-8 attendees.




Unsurprisingly, the social enterprises who attended

were mostly excited and positive about data...

The Cage Gauge

Which Nicholas Cage best represents
how you feel about your social
enterprise's data practices?

90009 @@@@

...but were at the early stages of implementing
 impact measurement and working with data.

Seed to tree

On a scale from seed to tree, where would you say your organisation is up to when it
comes to creating and implementing an impact measurement framework?



I/twas lovely to receive positive feedback from \
participants, and our post-session surveys consistently
showed that people felt that the Data Learning
Community was a good use of their time.

For us, an important indicator of whether the sessions
were of good quality was whether busy social
entrepreneurs thought it was worthwhile to come back.
Over half of the participants attended more than

one session. Some organisations sent different people
to different sessions, with 64% of organisations

@ending more than one session. /

Across the five sessions, all participants
agreed or strongly agreed that the session was a
good use of their time

Thanks so much
for organising this
series; it has been
very helpful!

53%

47% agreed Fabulous

sessions, thank
you very much

strongly
agreed




What
difference did

It make?

Across the five sessions, all participants

We can demonstrate positive short-term outcomes from the
sessions: our end-of-session surveys consistently showed
that the participants had learned something new (either
from The Data Conversation team or from another
participant) and that they thought they would implement
something from the session in their organisation.

Unfortunately, we don’t know if the sessions had longer term|
outcomes because we didn’t receive any responses to an
additional follow-up survey asking whether participants
implemented something in the months following the
sessions, and whether it made a difference to their
organisation. It was a busy time of year! j

Across the five sessions, all participants

agreed or strongly agreed that they learned agreed or strongly agreed that they thought they

something new from the session

47%

strongly
agreed

would implement something from the session

59%

strongly
agreed




What did we learn about delivering a data learning community?

+ We always expected to make a significant in-kind contribution to delivering
the Data Learning Community, particularly because we wanted two staff
members to attend the sessions and learn from the experience. However, the
project required more time than anticipated. We learned from this pilot that
continuing the learning community as a fee-for-service offering would not be
viable, particularly if it continued to include content presentations and post-
session resources such as tipsheets.

« We were surprised that arranging guest speakers didn’t save much time
compared to delivering the content ourselves; it simply shifted the workload
from content creation to logistics. Reaching out to guest speakers did help
build our connection with other organisations, and connected the learning
community participants to other services and resources.

« We delivered the project while operating as a small, start-up social enterprise
ourselves. In addition to our projects, we were also developing our branding
and website at this time, which delayed our delivery of the tipsheets. We
learned a lot about our capacity, and the amount of in-kind work that is
realistic for us to deliver at our current stage of growth.

* We learned how lovely the social enterprise community is, and how
appreciative they are for support on this topic. The participants made it all
worthwhile!

What did we learn about reach?

+ We found reach harder than expected. We had many enthusiastic responses when we suggested the idea to people in
our network, and we know data is an important topic for social enterprises. We thought we might have to manage for
over-subscription, but instead we only just met our target of six organisations per session. As a hew organisation, the
current state of social media makes broad reach to new connections very difficult. Our most effective strategy was
asking for support and promotion from other learning community convenors. The high number of participants from the
ACT reflects the support we received from our state peak (SECNA) and social enterprise incubator (Millhouse). We're
not sure why we had such a great response from WA! For future initiatives we would need to build our networks and
direct connections.

« Part of the challenge was communicating who we would include as a social enterprise, particularly when trying to reach
start-ups, many of which are not yet accredited.



What did we learn about the needs and challenges for the sector?

« We heard that small social enterprises can be stuck in a ‘Catch-22 situation’ — they need data on their impact to get
funding and support, but they don’t have the funding or support to collect data on their impact. Smaller organisations
don’t have the scale needed to make significant investment in impact measurement feasible, but it's hard to scale
without this data. Social enterprises often have additional costs associated with their mission, and the expectation of
impact measurement adds a further burden.

« It's a tricky space! Our message for participants was to start small, grow over time, and make the most of what they
have.

Apart from a learning community, what
kind of support do you think would be
most useful for YOU and your
organisation in improving your data
cycle? Eg training, toolkits, coaching,
grants etc.

« “Grants are always helpful because of the
staff time required to actually do good data
collection and analysis, and also the cost of
the systems and platforms which can be
prohibitive and mean we end up reverting
to the free tools”

« The Data Conversation will take some time to reflect on and
explore ways to support small social enterprises with their - “Training”
data. In the immediate term, continuing the Data Learning “All "

P . . of these!
Community isn’t viable in our current budget for pro bono
impact work, or as a participant-funded program. « “Community at this point is a very helpful

« When we have budget, or if we can find funding, we're thing!”
interested in trialling alternative models such as 1:1 coaching
calls and cohort-based training.

« We’ll continue to contribute to our local social enterprise
communities, and other sector-wide initiatives to support for-
purpose data maturity.

« “These kinds of topics and networking”
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